LEADERSHIP EXCELLENCE
INFORMATION SESSIONS

Working at
Milwaukee County

Foundational Skills

On Wednesday, October 1, 2014, County Executive Chris Abele shared his proposed budget for 2015. Two major
Human Resources initiatives were shared, one of which being the Leadership Excellence program targeting high
potential managers throughout Milwaukee County.

The purpose of the Milwaukee County Leadership Excellence program is to identify, recruit and engage high
potential leaders and prepare them for the diverse challenges of leading others. The Leadership Excellence
initiative will strengthen current leadership skills and through an experiential learning approach help participants
gain competence in self-management, motivation and business acumen.

YOU ARE INVITED to attend one of the upcoming information sessions designed to:

e  Provide an overview of the Leadership Excellence program
e Review the employee nomination and selection processes
e Share important dates and timelines for participation

When: Information sessions are scheduled as follows...

Date Time Location

Monday, October 11:00a.m. - Milwaukee County Courthouse —901 N. 9t St.
13th 12:00 p.m. Human Resources Mezzanine, Suite 210
Tuesday, October 9:00 a.m. — Juvenile Justice Center — Room 1260

14th 10:00 a.m. 10201 Watertown Plank Rd.

Tuesday, October 11:00a.m. — Kosciuszko Park Pavilion

14th 12:00 p.m. 2201S. 7t St

Tuesday, October 1:00 p.m. — Mitchell International Airport — Sijan Room
14th 2:00 p.m. 5300 S. Howell Ave.

Wednesday, 1:00 p.m. — Milwaukee County Courthouse — 901 N. 9t" St.
October 15t 2:00 p.m. Human Resources Mezzanine, Suite 210
Thursday, October | 9:00 a.m. — Coggs Center — Suite 104

16t 10:00 a.m. 1220 W. Vliet St

Thursday, October | 1:00 p.m. — Behavioral Health Building — Room 44F

16" 2:00 p.m. 9455 W. Watertown Plank Rd.

Friday, October 1:00 p.m. — Sheriff’s Training Academy

17th 2:00 p.m. 9225 S. 68" St.

Who Should Attend? Senior leaders and/or those who have an interest in nominating a high-potential manager
from their area.

How to Register:
Contact Andrea Adkins — (414) 278-4337 or Email: andrea.adkins@milwaukeecountywi.gov



